
can be minimized by using 

sexed semen and advances 

your genetics quicker. 

Metritis can often follow a 

difficult calving and may 

lead to difficulties breeding 

the cow back again. Studies 

have shown that these cows 

also experience a lot of pain. 

An easier, healthy calving 

and correct nutrition will 

help to reduce instances of 

milk fever and ketosis. Blood 

or milk testing fresh cows in 

the first 2 weeks can identify 

the incidence of ketosis. 

Minimizing this condition 

can reduce the likelihood of 

a displaced abomasum.  

Early lactation Mastitis often 

starts in the dry period. By 

improving dry off strategies, 

environmental challenges 

can be minimized and the 

cow’s immune function can 

be strengthened, both help-

ing to reduce the risk of early 

clinical mastitis cases. 

Prevention of metabolic con-

ditions can really optimize 

yields  and profitability. 

We continue the series in 

“Production Efficiencies” as 

being the best opportunity 

for producers to improve the 

profitability of the farm. 

This issue; Transition cows 

Successful transition from 

the dry period to the fresh 

lactation starts as far back 

as the previous mid to late 

lactation period.  

The dry period is the most 

important phase of the dairy 

cow’s lactation cycle.  

Aim to dry off  cows in the 

correct condition. Either 

being too thin, or too fat, 

will likely lessen the 

chances of the cow com-

pleting her optimum produc-

tion in the subsequent lacta-

tion. Either of these can  

induce metabolic conditions 

that prevent the cow from 

reaching peak yield. 

This is revenue $$ lost! 

The aim has to be a healthy 

dry period; allowing udder 

tissue restoration and the 

rumen to get a break from 

high energy diets. Thus, she 

 Production Efficiencies 

The first OPEN meeting of the winter series 

will be held at the MHV museum in Stein-

bach on Wednesday November 25, starting 

promptly at 11am. 

JefoJefoJefoJefo have kindly offered to sponsor this 

meeting and also bring in 2 speakers that 

will focus their presentations 

on the effects of nutrition on 

reproductive performance. 

Jefo is a global feed ingredient 

company. One of their speciali-

zations is in specialty B Vitamin 

nutrition for early lactation and 

transition dairy cows . 
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Upcoming meeting  -  Wednesday November 25th 

calves with the minimum of 

trouble and adjusts to the 

increasing energy in the diet. 

Having a close-up group of 

dry cows helps to start that 

diet adjustment some 3 

weeks prior to calving. 

To achieve this adjustment, 

the diet has to be palatable 

to maximize dry matter in-

take (DMI); there needs to be 

more than adequate bunk 

space for the number of 

cows in the pen at any given 

time. It is likely that this 

group of cows (and heifers) 

is constantly changing, so 

any “shy” cows will be reluc-

tant to push in and consume  

their necessary level of feed. 

A drop in DMI is the last 

thing the cow needs to ex-

perience at this point. 

For that reason it is very im-

portant that there is always 

a supply of feed in front of 

the close-up group. 

Avoid stress.  

Adopt a prevention rather 

than a treatment protocol.  

i.e difficult calvings in heifers 

Dairynotes  Sponsor 

Thanks to  

Dr. Claus Leppelmann  

and his team  

at Beausejour Animal Hospital 

for sponsoring Dairynotes  

November 2015 

Volume 18 No. 4 

For the third slot in our program, a producer 

panel will present their thoughts on dairying 

over the next 15 years. They will be asked to 

discuss their views on the implications of the 

recent TPP talks (if implemented), looking at 

both the effects on their own business and  

on the industry as a whole? 

Wednesday February 10 is the next meeting 

date, at which  EMF have offered sponsorship. 

They will bring in a speaker whose presenta-

tion will be feed related. 

Select Sires/Genervations are kindly sponsor-

ing the March 23 meeting. 

Please note these dates.   

In this issue: 

Production  

Efficiencies; 

     Transition cows 
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these questions before ap-

proaching the lender with 

such a proposal. 

Considerable feed savings 

can be made by switching 

from ring feeders/open 

trough to providing a feed 

fence. Headlocks could also 

be incorporated to improve 

animal handling. 

To achieve maximum 

growth, the forage quality 

must be adequate to enable 

the heifers to achieve 0.9kgs 

daily liveweight gain. 

This will make it possible to 

achieve target weights at 

breeding and calving (23/24  

months), allowing the heifers 

to potentially optimize their 

first lactation, as well as 

greater lifetime production. 

Calving at 24 months may 

NOT be necessarily any 

cheaper, but, by moving 

them into the production 

herd sooner, they are then 

earning revenue, instead of 

being a continued expense. 

The benefits of a new heifer 

facility may seem justifi-

able, but existing debt and 

increased pressure on the 

cash flow have to be seri-

ously considered.  

To fully benefit from this 

investment, production 

herd management has to 

be top-notch, so that these 

heifers can go on and 

achieve their full potential. 

Consultant’s comments 

Page 2 Dairynotes 

By joining the the group, 

we were able to gain 

information that helped 

the bank feel confident 

about our plans to build 

a barn and expand. 

We have been able to 

make great connections 

through the group. Even 

when our costs have 

been higher and 

production has been 

lower, we can track the 

reasons and make 

better decisions for the 

future.     Lloyd Grenkow 

Consultant  

Roger Mills CAFA 

Roger Mills CAFA 

Dairy Business Consultant  

 

Home: 204 326 6332 

Cell:   204  371 7526  

roger@millmount.ca 

www.millmount.ca 

Building a new heifer barn 

Justification for this costly 

investment hinges on a num-

ber of factors; 

Will it positively improve the 

heifer growth performance 

and subsequent production? 

Will I see benefit from a re-

duced age at first calving? 

Will it reduce the overall cost 

of raising?  

More significantly; 

Will I be able to afford the 

extra payments? 

Every situation is different, 

but most producers would 

likely have to be able to pro-

vide positive answers to 

Kathy Friesen ACA 

Dairy Business Consultant 

KpF Business Solutions 

 

Home 204 377 4138 

Cell    204 371 0984 

kathy@friecrest.ca 

Grenkow Holsteins is owned 

and managed by Allan, 

Dawne and Lloyd Grenkow. 

The herd was relocated from 

an old tiestall facility on the 

northern perimeter of Winni-

peg to a yard a few miles 

north. There, in 2010, a new 

facility was constructed with 

120 stalls and 2 Lely robots. 

The 110 cow herd is both 

registered and classified 

with Holstein Canada and on 

DHI milk recording. They 

work with a nutritionist to 

achieve a balanced diet ca-

pable of supporting high 

yields. Currently the herd is 

averaging 37 kgs/day on a  

TMR of haylage/corn silage 

and a custom dairy ration. 

With animal comfort in mind 

much emphasis is placed on 

hoofcare, with regular trim-

ming and footbathing. 

For the first couple of years, 

dry cows and youngstock 

were housed on the old yard-

site, which made for a lot of 

traveling and extra work. 

Subsequently, two bio-tech 

type facilities have been 

erected to provide adequate 

housing for the youngstock 

with a feed fence where TMR 

is fed. A calf nursery is at-

tached to the side of the 

dairy barn where baby calves 

are raised on milk and 

weaned at approx 3 months. 

The manure is utilized on the 

160 acres of corn silage. 

250 acres of alfalfa are 

grown and harvested with 

their own line of machinery. 

Storing the forage in bags is 

now favoured after excess 

losses when using piles.  

Remaining land is cropped 

to spring wheat (300 acres) 

and canola (347 acres).  

Grenkow Holsteins  -  Winnipeg 

Safety tips  -  Health and safety laws in Manitoba 

How informed are you about 
safety laws on Manitoba 
farms? 

The Manitoba Workplace 

Health and Safety Act and 

Regulation applies to all 

provincially regulated work-

places including farms, regard-

less of the number of employ-

ees. The regulations that apply 

to your farm will depend on 

your operation. It is the em-

ployer’s responsibility to de-

termine how the regulations 

apply to their farms. 
As the  farm  owner am  I the  

 only person on my farm 
responsible for safety and 
health? Employers, owners, 

managers, employees, family 

members and suppliers are 

all responsible for health and 

safety on the farm. 

Be responsible & keep safe! 


