
the lowest in Europe. 

Nobody knows what the true 

effect of next year’s removal 

of quotas in Europe will be, 

BUT, already, the more effi-

cient producers in the opti-

mum grass-growing dairy 

areas of the UK are ready to 

step up their production. 

Farms in Northern Europe 

are also expected to boost 

their production. The overall 

picture seems to point to 

further reduced prices.  

So, on the face of it, there 

again seems to be justifica-

tion for Canadian producers 

to continue to defend their 

supply managed system, in 

order to ensure  their busi-

ness remains profitable.  

 If you feel that you would 

like to provide life and hope 

to people who are hungry in 

developing countries, here 

is an invitation to “Donate 

an animal of your choice”. 

The Canadian Government 

will match contributions to 

greatly enhance the value 

of your support. 

This event will take place 

on December 9, 2014 at  

the Grunthal Auction Mart 

at 1pm. 

For dairy animals, please 

contact Eddie Pylypjuk on 

204.392.8442 

 OR for beef animals, then 

please contact Ed Froese 

on 204.326.7434  

An opportunity to donate to 

Canadian Foodgrains Bank 

On Nov 26, Tristar will sponsor the first of 
the winter series meetings. 

Topics will include: 

Parlor performance and 

the pursuit of milk quality.  

Leasing opportunities in 

Agriculture. 

Options for feeding dairy 

cows and a look into the 

economics of auto feeding 

Dairynotes 
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 Upcoming Open meetings   

Having just returned from a 

trip to the UK, I found once 

again that producers are 

being squeezed on the price 

of milk leaving their farms. 

Production has been good 

for the past 18 months, with 

this past summer being no 

exception. Nationally, quota 

is not being filled and yet 

there is over-production, so 

the processors have again 

reduced the farmgate price 

by approx. 3 cent equivalent  

per standardized litre.  

Russia’s ban on European  

milk imports is a factor, but 

it still leaves UK producers 

struggling to break even with 

their cost of production,  

their price being amongst 
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Linda Horner 204 371 2376 
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Safety Tips - Does your farm have a safety plan?? 

The topic of farm safety 

becomes ever more impor-

tant. It is the responsibility 

of the producer to ensure 

that a plan is formulated. 

One suggestion is to desig-

nate one person to this 

task. It may be a manager 

or a senior employee. 

This person should be re-

sponsible for: 

1.  Assessing hazards. 

2.  Developing an emergency     

procedure. 

3.  A method of communica-

tion. 

It is essential to maintain a 

fully stocked first aid kit and 

be sure that fire extinguish-

ers are fully serviced. 

Training in the use of fire 

extinguishers is essential. 

Keep emergency phone 

numbers at key points in the 

buildings. 

Post WARNING signs where 

hazards exist. 

Always be safety conscious! 
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 Justification for defending supply management 

On February 11th 2015, Urban Life (pools, 

spas and hot tubs in Steinbach) will sponsor 

the meeting. 

Dr Claus Leppelmann will present either in 

February/March on the cost to the producer 

of metabolic conditions & infectious diseases. 

Other topics are in the planning stage cur-

rently. 

The meeting in March is on March 18th and 

will be sponsored Penner Farm Services. 

All 3 meetings this winter will be held at the  

MHV Museum, Steinbach. 

 



If it seems there could be 

surplus heifers at any time, 

then maybe we should filter 

at breeding age. Many pro-

ducers are working towards 

calving heifers at 24 months 

(or lower) and maybe they 

should consider an upper 

age cut-off as well. Maybe 

heifers still not  pregnant 

after the 2nd and 3rd service 

should be culled (as poor 

breeders). If they are prob-

lem breeders at this stage, it 

could be very likely that they 

may be difficult to get preg-

nant after they have calved.  

 

Current production 

It’s not easy to try to assess 

why production tailed off so 

quickly in the early part of 

the summer. The assump-

tion that the heat and high 

humidity caused it, is likely, 

but what we can assume 

currently, is that production 

is unlikely to suddenly 

bounce back.  

The reason being that those 

farms that could only har-

vest their first cut in early 

July will not have the great-

est production until that 

feed is consumed. It would 

take some really high qual-

ity 2nd and 3rd cut alfalfa 

to enhance the RFV of that 

first cut in order to achieve 

a respectable yield per cow. 

For those producers who 

were able to harvest their 

first cut earlier and who are 

more likely filling quota, 

here is a great opportunity 

to  maximize revenue.  

Consultant’s comments 
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“Good decisions require good 

measurement.” 

Benchmarking both financial 

and production measures 

with others is key. Initially we 

showed reluctance to do this, 

as we always felt we were 

doing our best, but Roger and 

Kathy’s professionalism and 

assurance of confidentiality 

makes this a painless 

process. 

Other participants all believe 

that sharing experiences 

makes us better dairymen. 

These same values, which we 

believe in, are being 

transferred to the next 

generation.   Rosser Holsteins 

Consultant  

Roger Mills CAFA 

Roger Mills CAFA 

Dairy Business Consultant  

 

Home: 204 326 6332 

Cell:   204  371 7526  

roger@millmount.ca 

www.millmount.ca 

So where is the price of beef 

heading? It’s been a long 

time since it made any 

sense to raise steer calves 

for marketing as beef. 

The cull cow price is a wel-

come revenue source, signifi-

cantly helping to reduce the 

replacement cost.  

Its good to have the opportu-

nity to clean up high cell 

count and mastitic cows, 

poor breeders etc. and yet 

still get a premium price.  

However, I do still urge cau-

tion against culling, just to 

make a space for excess 

new heifers waiting to enter 

the herd.  

Replacement cost is an ex-

pensive entity. Kathy Friesen ACA 

AgExpert Certified Advisor 

KpF Business Solutions 

 

Home 204 377 4138 

Cell    204 371 0984 

kathy@friecrest.ca 

Henry & Laura and Tony & 

Kim Holtmann and their 

families own and operate 

Rosser Holsteins, 20 min-

utes NW of Winnipeg. The 

farm operated on the old site 

in the town until 1999, when 

a new 400 cow barn was 

built a mile away. Since then 

the herd has been expanded 

to 500 cows, with approxi-

mately 375 youngstock. 

The herd is a high yielding, 

predominantly Holstein herd, 

milked through a double 12 

Parallel parlor 3x a day.  

The staff rotate on a shift 

system, with one of the 2 

senior herdspersons always 

present in the barn. As team 

leaders they manage the 

herd and are responsible for 

that shift’s workload.  

They are able to make use of 

management tools, such as 

milk recording with Canwest 

DHI and calf registration & 

classification from Holstein 

Canada, to ensure that the  

efficiencies in the barn are 

maximized. They also   de-

pend on the method of using 

blood samples in order to 

confirm pregnancies. 

The calf barn is managed by 

a separate team of employ-

ees. Pasteurized milk is fed 

up to weaning at 8 weeks. 

Henry and Tony share herd 

management decisions, with 

Henry responsible for em-

ployee management. 

A new youngstock facility 

has been erected adjacent 

to the milking barn. The 

older in-town facility is now 

used only for machinery 

storage.  

The farm owns 1160 acres 

renting another 1300 

acres, which supplies all 

the forage and grain re-

quirements.  All seeding 

and harvesting tasks are 

performed by farm owned 

machinery, with a custom 

operator removing slurry. 

In 2012 a building was 

erected which houses a 

newly purchased slurry 

separator. The resulting 

solid material is re-used as 

the bedding agent in the 

barn and the liquid stored 

before applying as a soil 

nutrient at a time suitable 

to each particular crop.  

To maintain an efficient 

business, Laura takes care 

of the payroll, while Kim 

undertakes all the book-

keeping & record keeping.  


