
to move the heifer from the 

young stock to the adult pro-

duction herd at the earliest 

age, but she must be suffi-

ciently mature to milk well 

and still continue to grow in 

the first lactation. Otherwise 

the second lactation could 

likely be disappointing. 

Therefore it’s not about  

looking for the cheapest op-

tion. It’s about giving the 

calves a really good start in 

life and then growing them 

to their maximum ability to  

breed at 13-15 months, to 

calve 22-24 months. Then 

they will cease to cost 

money; they will bring milk 

revenue to the business. 

The average variable cost of 

raising a heifer from our 34 

farms is $1996; then there 

are some fixed costs, so that 

widely quoted number of 

$2500 is still a reality. 

You can’t measure accu-

rately the cost of a high cull 

rate/heifer raising cost on 

your income statement, but 

be assured, there is a cost! 

We continue the series in 

“Production Efficiencies” as 

being the best opportunity 

for producers to improve the 

profitability of their farm. 

This issue; Cull Cows & 

Heifer Raising 

Cull Rate  

It’s seemingly easy to justify 

a high cull rate; 

“There’s lots of replace-

ments to come in !” 

“There’s lots of high SCC 

cows to cull!” 

“Culls are a good price right 

now!” 

However, there is always a 

cost to culling animals from 

the production herd.  It is 

likely to cost $1000 to 

$1500 to bring in the re-

placement. 

There is also a cost to rais-

ing excess replacements. 

Breeding superior genetics 

to enter the herd is very jus-

tifiable, but too many heif-

ers coupled with a high cull 

rate is an expensive option. 

The question also has to be 

asked “Are those superior 

 Production Efficiencies 

The 19th Annual General Meeting was held 

at the Trans Canada Centre, Iles des Chenes 

on Wednesday April 20 2016. 

The chair, Josh Verhoog, took 

the meeting and thanked the 

lending institutions who spon-

sor the activities of the group; 

Steinach Credit Union, Farm 

Credit   Canada,   Royal   Bank,  

Dairynotes 
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Annual General Meeting  -  Wednesday April 20th 2016 

genetics transferring into 

extra production or are we 

benefiting by selling higher 

priced genetics?” — whether 

it be young stock or em-

bryos.  

Selling surplus commercial 

heifers very rarely contrib-

utes  to more than a break-

even situation. In the last 18 

months however, heifers 

have been selling at a pre-

mium, as is often the case in 

an extended cover-off period; 

but you can’t plan for that. 

A cull rate of over 40%

indicates that the average 

animal is only in the herd for 

2.5 lactations. Given that it 

takes 1.5 lactations to repay 

her raising cost, then she 

only has one lactation to 

show profit. 

So much for breeding for 

longevity. 

Around 36% could be consid-

ered the sweet spot for the 

average cull rate on most 

farms. 

Heifer Raising 

The ultimate aim has to be Dairynotes  Sponsor 

Thanks to  

Dr. Claus Leppelmann  

and his team  at  

Beausejour Animal Hospital 

for sponsoring Dairynotes  
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National Bank (AGM sponsor), Bank of Mont-

real, Caisse Financial, TD Agriculture and Ni-

verville Credit Union.  

Dairy Farmers of  Manitoba were   thanked   

for   circulating the quarterly newsletter. Jill 

Plett presented the Treasurer’s report which 

included the budget for the upcoming year. 

Albert Wolfe (Leaford) and Dave Plett (Rock–

rose) were re-elected to the board of directors 

In this issue: 

Production  

Efficiencies;  

Culls Cows and 

Heifer Raising 
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As expected, producers 

made varied use of the cover

-off during the year. In some 

cases, production was not 

able to be optimized and 

some producers took advan-

tage of the quota credit pro-

gram by selling some credits 

to avoid maxxing out their 

20 days. In other cases, pro-

ducers filled their 5% cover-

off, credits if they had them 

+ quota credits that they had 

purchased.  

I do question the purchase of 

credits merely in order to 

ship more milk. The quota 

credit system is a tool to give 

more flexibility to a pro-

ducer’s ability to fill their 

quota allocation and avoid 

going over quota. In months 

where they are likely to pro-

duce over their quota alloca-

tion, the opportunity is there 

to purchase credits rather 

than reduce production.  

There is no excuse for get-

ting into the pre-fill situation.  

If production is predicted to 

continuously be over produc-

tion, then drying up or selling 

cows or purchasing quota 

has to be the favoured strat-

egy.  

If production looks like being 

over only for the current 

month, then quota credit 

purchase is a solution, as a 

producer may need those 

cows to fill quota the follow-

ing month(s). 

Yield per cow has increased 

on a number of farms. Lower 

production at lower input 

levels can be very profitable, 

but that has to be the cho-

sen policy.  Milking,  feeding, 

vetting  and  breeding  fewer  

cows has to  be a very profit

-able way to operate. More 

producers in the group are 

recognizing this and striving 

for higher production/cow. 

In 2015, 17 of the 34 pro-

ducers had yields of 10,000 

litres or more of milk 

shipped annually from the 

average number of cows in 

the herd. 6 of those 17 pro-

duced in excess of 11,000 

litres. Great achievement. 

I always comment on the 

calving interval, age at 1st 

calving and cull rate. All are 

at an acceptable efficiency 

level, but what is a concern 

is those producers who 

have extended calving in-

tervals,  calve their heifers 

older or who cull an excep-

tionally high number of 

cows from the herd. 

Calving interval  -  if this is 

extended then likely the 

effect is that there are too 

few cows calving in the 

year. If it leads to fresh cow 

purchase then that’s a real 

drag on the cash flow. 

Similarly, having heifers in 

the young stock herd old 

enough to be in production 

is costing money. 

If cull rate is high because 

of lots of heifers being 

raised, then that’s a signifi-

cant (hidden) cost. If its lots 

of cows having high SCCs, 

then ask yourself the ques-

tion “What is the underlying 

factor here?” 

So what for 2016? 

2015 Milk price may strug-

gle to be maintained.  

There is likely to be only 

100% of quota to fill. 

Feed is 70% of the variable 

cost. There could be a good 

opportunity to make some 

savings here. Maybe even 

more milk from forage? 

Presentation of 2015  

    Analysis Reports 

Page 2 Dairynotes 

50% of producers averaged 

over 10,000 litres milk 

shipped annually 

 

Feed is 70% of variable costs 

Total cost of forage and 

purchased feed/grain; 

Large herds  27.4 cents/l 

Medium herds 28.3 cents/l 

Smaller herds 30.6 cents/l 

 

Days dry  averages 70 days   

Range from  49  - 116 days 

 

Calving interval av. 418 days 

Range  372  -  492 days 
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Roger Mills CAFA 
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Home: 204 326 6332 
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roger@millmount.ca 

www.millmount.ca 

 @rogermillmount 

Kathy and I completed 34 

farms for the 2015 bench-

marking reports. Again we 

broke the producers into the 

3 groups - under 100kgs, 

101-180kgs and over 180 

kgs. It was really good to see 

that (on average) despite the 

seriously depressed milk 

price, producers actually 

managed to reduce their 

costs, such that the Operat-

ing Expense Ratios improved 

by 2-4% in the 3 groups. 

Cull cows continued to be a 

good source of revenue and 

crop sales saw increases on 

2014 after more favourable 

growing conditions in 2015. 

Net Worth also showed an 

average increase of 2-4%. 

This is clearly as a result of 

the continuing lower interest 

rates making it possible for 

producers to pay down 

meaningful amounts of prin-

cipal and reduce debt ac-

cordingly. 

Emphasis was placed on the 

importance of each producer 

understanding their own ra-

tios and financial efficien-

cies, rather than their lender 

having to point out the finan-

cial state of their business to 

them. 

As with the OER, the Resid-

ual improved, on average, by 

2%. The Return on Equity 

(ROE) and Return on Assets 

(ROA) showed a percentage 

point increase, demonstrat-

ing the stronger position of 

the average business. 

It was noted that the 29% 

debt payment/gross earn-

ings in the larger producers’ 

group was close to that level 

where debt is considered 

higher than desirable. 

Kathy Friesen ACA 

Dairy Business Consultant 

KpF Business Solutions 

 

Home 204 377 4138 
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