
Debt per kg increased 

slightly in all groups. Some 

quota purchase and debt re-

structure (small group) 3 

heifer barns & an automated 

feed system (medium) and 

land and quota purchase 

(large) were the main items 

of investment in 2014. 

Average quota kgs held by 

the small group increased-

from 46 to 57kgs. This was 

mainly due to the 6 new en-

trants purchasing some 

quota to optimize their cash 

flow. In the medium and 

larger farms, quota holding 

was 130kgs and 390 respec-

tively. There had been a cou-

ple of producers moving 

from one group up to the 

next, so the net result of 

quota purchase was not 

really apparent. 

There were some impressive 

milk production stats com-

ing out of the high producing  

                    Cont’d on page 2 

This year 35 producers par-

ticipated in the 2014 bench-

marking program. 

Generally the results were 

an improvement on 2013, 

mainly due to a temporary 

break in feed prices; al-

though currently, prices  are  

increasing  again. 

Quota increases and cover-

off for 7 months during the 

year were a positive oppor-

tunity for those able to cap-

ture the extra revenue. 

Higher cull prices were also 

another positive source of 

revenue. 

On the negative side, the 

weather in June frustrated 

those producers who were 

unable to harvest their 1st 

cut at the optimum time. 

The participants were again 

split into 3 groups on the 

basis of size of quota hold-

ing. The groups comprised    
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The 18th AGM was held on Wednesday 

22nd April 2015 at La Broquerie Hotel, spon-

sored by National Bank of CanadaNational Bank of CanadaNational Bank of CanadaNational Bank of Canada. 

The business part of the meeting was con-

ducted by the chairman.  The  treasurer  pre-

sented  his report and a budget for the ensu-

ing year. Marc De Klein, La Broquerie, was 

elected to fill the vacancy 

on the board. Dominique 

Chartier was recognized 

for his work on the board, 

especially as treasurer.  

Jill Plett is taking over the 

role of treasurer, for which 

an honorarium will be 

paid.  

Dairynotes 

MDFMG Board of        

 Directors 

  Josh Verhoog 

Chair     204 429 3248 

Albert Wolfe 

              204 424 5271 

 Dave Plett 

Sec.       204 377 5075 

 John Georgison 

                204 633 1055 

Marc De Klein  

 204 371 0939 

    

 Annual General Meeting  

     >85kgs, 86-180 

kgs and over 180kgs. 

Revenue in the small and 

medium farms was up by 

some 9% while the larger 

farms capitalized on lower 

feed prices, but were af-

fected on the other hand by 

lower prices in the grain en-

terprise. 

Unfortunately, expenses 

were up 9-10% across the 

board, resulting in small op-

erating profit increases in 

the small and medium 

groups. But the large group’ 

operating profit was reduced 

slightly, mainly by salary and 

crop input increases. 

This affected the operating 

expense ratio for the larger 

farms going from 54% 

(2013) to 57%. The other 2 

groups were at 67% and 

59% respectively, which was 

comparative with 2013. 

Remember all these num-

bers ARE averages. 

Dairynotes  Sponsor 

Linda Horner 204 371 2376 

Marv Kehler 204 392 5014 

Nicholas Sundell 204 526 0777 
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Thanks were also expressed to all the  spon-

sors who had shown great support to the 

Group during 2014/15: 

TristarTristarTristarTristar, , , , Urban LifeUrban LifeUrban LifeUrban Life    and    Penner Farm ServicesPenner Farm ServicesPenner Farm ServicesPenner Farm Services    

sponsored the meetings, at which there were 

excellent attendances.  

Farm Credit Canada  Farm Credit Canada  Farm Credit Canada  Farm Credit Canada  continue to provide com-

puters and cash sponsorship. Steinbach Steinbach Steinbach Steinbach 

Credit Union, Credit Union, Credit Union, Credit Union,  Royal Bank of CanadaRoyal Bank of CanadaRoyal Bank of CanadaRoyal Bank of Canada, BMOBMOBMOBMO, 

CaissCaissCaissCaisse Financial, e Financial, e Financial, e Financial, TD Agriculture TD Agriculture TD Agriculture TD Agriculture and Niverville Niverville Niverville Niverville 

CU CU CU CU also providing cash sponsorship.  

Thanks to Dairy Farmers of ManitobaDairy Farmers of ManitobaDairy Farmers of ManitobaDairy Farmers of Manitoba for cir-

culating the Dairynotes Newsletter again.  

Also to Select Sires Genervations who spon-

sored the cost of this publication in 2014/15. 

The event was well attended and several 

good ideas were put forward to enhance the 

value of membership. 
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cultural, industries. 

However, there was one slide  

that alerted me to respond. 

It indicated how consumer 

food prices had dropped to a 

near all-time low! 

I seized the opportunity in 

the Q and A to inform the 

350 attendees that low food 

prices was NOT the sort of 

focus information of which 

we should be totally proud.  

It is very much at the ex-

pense of producers’ margins. 

I informed those present 

that producers in all ag sec-

tors across the globe, were 

struggling to remain on the 

land, due to the out of date 

philosophy of low food 

prices in the western world. 

Yes, we need to urge pro-

ducers to focus on being 

more efficient, but there is 

a limit as to how low pro-

ducers’ costs can be cut,  

whether it be a livestock or 

a grain operation. 

Consultant’s comments 
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6666 farms shipped in excess 

of 11,000 11,000 11,000 11,000 litres////cow 

 

3333 of those herds had the 

lowest total feed cost/HL total feed cost/HL total feed cost/HL total feed cost/HL  

                    

Age at 1st calving 

continues to trend down. 

Average now  25.7 25.7 25.7 25.7 months    

    

Average quota fill from all 

35353535 farms exceeded 100%100%100%100% 

    

Consultant  

Roger Mills CAFA 

Roger Mills CAFA 

Dairy Business Consultant  

 

Home: 204 326 6332 

Cell:   204  371 7526  

roger@millmount.ca 

www.millmount.ca 

I was privileged to attend a 

luncheon put on by National 

Bank with a very prominent 

economist giving the lunch-

time presentation on the 

state of the Canadian econ-

omy and in particular that of 

Manitoba. Our province was 

at the top on GDP perform-

ance, due to the efficiencies 

of our energy, service, manu-

facturing and, not least, agri-

Kathy Friesen ACA 

Dairy Business Consultant 

KpF Business Solutions 

 

Home 204 377 4138 

Cell    204 371 0984 

kathy@friecrest.ca 
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herds. 6 producers exceeded 

11,000 litres per cow with a 

additional 5 herds shipping 

over 10,000 litres per cow. 

The chart above clearly indi-

cates that producers in the 

MDFMG have reduced the 

age at 1st calving of their 

heifers. Constantly talking 

about this topic and being 

reminded of the heifer rais-

ing cost, has had a very posi-

tive effect on MDFMG partici-

pants. The difference of the 

group average and the pro-

vincial average is 6 weeks,  

that’s two full heat cycles!! 

Where are you compared to 

the provincial average? 

Regarding quota fill. There 

was opportunity to poten-

tially fill 102.5% with the 

cover-off available last year. 

Basically, the producers with 

the higher quality forage, 

were those able to produce 

most milk. The groups filled 

100, 99.9 and 100.5% of 

quota respectively. 

This year there is potentially 

a huge opportunity to ship a 

lot of milk and especially 

utilize the extra kgs of quota 

that were added in 2014. 

Cull rates remained at a 

similar   level  to  2013,  with  

the average animal only in 

the herd for  less than 2.4 

lactations. Given that it 

takes 1.5 lactations for the 

heifer to pay back her raising 

expense, she doesn’t have 

long to contribute to the 

farm’s revenue source.  

Data shows that the small 

group shipped less cows. 

But, can the 44% cull rate on 

the larger farms be justified?

Is that rate sustainable?   

Perhaps this is justifiable 

while cull cow prices and 

fresh heifer prices both 

remain high. 

However, cull values only 

cover about 50% of the 

replacement heifer’s rais-

ing cost. So, looking at the 

economic impact, the 

higher the cull rate, the 

higher the annual total re-

placement cost. 

Looking at data this year 

with regard to the percent-

age of culled animals that 

were not marketed, some 

opportunities were lost. By 

expressing the animals not 

marketed as a percentage 

of total animals culled 

(culls and disposed of), we 

saw 27%, 37% and 44% in 

the small to large herds. 

 In the medium herds the 

range was 10-52% and in 

the large herds 9-46% of 

animals that actually gen-

erated NO INCOME. In-

creasing the cull cow reve-

nue, has to be addressed. 

Total feed cost (forage and 

ration/grain) per HL is a 

very important benchmark. 

Feed cost is 70-80% of the 

variable costs. Feed effi-

ciency has to be improved, 

in order to reduce the over-

all cost of a HL of milk. 

24

25

26

27

28

29

2009 2010 2011 2012 2013 2014

MDFMG

MB

Age at 1st calving for MDFMG members vs province 
 


