
So my question is: What is 

your style of management? 

Are you the traditional man-

ager? We’ve always done it 

this way!” 

Are you the dictatorial man-

ager?  “I pay the bills, so I 

make the decisions”! 

Are you a manager who 

makes all the decisions 

after inviting ideas from 

family and employees. 

Are you the manager who 

meets with family on a 

weekly basis to review per-

formance and discuss pos-

sible improvements? 

Are you the manager who 

sets up a group of profes-

sional advisors from both 

the production and busi-

ness aspects, in order to 

build a more successful 

business? 

Look at those various styles 

and consider whether your 

style maybe needs to 

change, in order to move 

things to the next level. 

Even consult your spouse! 

After all, you are the ulti-

mate management team! 

For most producers, when 

we started our career in the 

industry, our operation was 

likely a smaller business 

than it is today. Just reflect-

ing on farm size 20 years 

ago, there were not too 

many herds over 100 cows, 

but many 40-50 cow herds. 

These farms were managed 

by the producer and likely 

the spouse, who would help 

and be the  support team. 

Then as the herd size in-

creased through different 

expansion phases, the dy-

namics of the business 

changed. Employees were 

hired to assist with the ex-

tra workload. The owner 

would then likely find it 

more difficult to deal with 

all the day-to-day manage-

ment decisions. Some   of   

those management deci-

sions may have been 

passed to a family member, 

brought in as the result  of 

a possible succession ar-

rangement, or even an em-

ployee that may have 

showed  an  aptitude  for  a 

specific task.  

What’s your style of management? 

The MDFMG is holding its 

first OPEN meeting of the 

winter series on Wednesday 

November 27 2013 at 

Smitty’s, Steinbach, in con-

junction with Tristar....        The   

main topic will be “How I 

benefit from using Herd 

Navigator”. 

Nancy Charlton, with Delaval   
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Wednesday November 27   -  OPEN Meeting   

Canada,  will  be  introducing 

Sytse Heeg, a VMS producer 

from Ontario who will speak 

on the impact Herd Naviga-

tor has made on his Produc-

tion, Reproduction and Over-

all Herd Health. Via Skype, 

his vet will then make some 

additional comments. 

Roger Mills, MDFMG Dairy 

Business Consultant will ad-

dress the topic of “Can you 

afford notnotnotnot to benchmark?” 

A panel of 3 local producers 

will speak about  how their 

robotic milking system has 

affected their time manage-

ment in the barn.  

Thank you Tristar for your 

willingness to participate 

and to sponsor this event. 

Most employees relish some 

form of responsibility. Its just 

that most of us managers 

don’t always trust anybody 

else to be as capable. As if 

we never make mistakes!! 

Any further expansions 

would have likely resulted in 

a further change to the man-

agement style. The manager 

of the original 50 cow herd 

may have now grown to 350 

cows or more. Their role 

would have had to change 

considerably to manage that 

size of business successfully.  

They would now have to  

spend more time dealing  

with employees  than  with  

the cows. So it would be nec-

essary to become a “people 

person”. To understand how 

employees think. To take on 

board some of their ideas. 

They are the ones perform-

ing the daily tasks. They 

would likely know how to 

gain efficiencies in their jobs. 

Larger farms still, would 

have developed a board of 

directors, with responsibili-

ties being allocated to the 

participating personnel. 



No, I’m not taking away from 

the feed companies. Their 

nutritionists are very impor-

tant to your success. But just 

consider that your cost of 

producing a tonne of forage 

goes up year on year. It is so 

important that you achieve 

as many litres of milk from 

that forage as possible, es-

pecially in a year when qual-

ity potentially allows that.  

Yes, feed prices have 

dropped somewhat. But re-

member, that’s because 

commodity prices were sky-

high last year!  

2013 may be only  margin-

ally better than 2012, but I 

am reasonably optimistic 

that most producers  

should have an opportunity 

to get their profitability 

back on track in 2014. 

In November, I will be net-

working with Luc Gagne, 

who looks after groups in E. 

Ontario and NB. As well as 

receiving ongoing program 

training, I will be keen to 

discuss, review and com-

pare  their  latest results. 

Consultant’s comments 
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Without a benchmarking 

system, we would struggle 

to find out our costs vs. 

profit. This helps to prove 

to the lender that we are 

as efficient as we can be.  

We enjoy the chance to 

network with other 

producers and hearing 

presentations at the 

meetings. The group is a 

really good management 

tool and we see it as great 

value for our money. 

Jeremy and Jenn Dueck 

Consultant  

Roger Mills CAFA 

Roger Mills CAFA 

Dairy Business Consultant  

 

Home:  204 326 6332 

Cell:     204 371 7526  

roger@millmount.ca 

www.millmount.ca 

After a generally kinder sea-

son, inventories of hay and 

haylage are back to where 

they were a couple of years 

ago for many producers.  The 

excellent yields of corn si-

lage and much of the forage 

should likely test well. 

So, at the risk of repeating 

myself yet again, I need to 

urge you to make the best 

possible use of your forage 

before using purchased con-

centrates/grain etc.. 

Kathy Friesen ACA 

Bookkeeping Consultant 

KpF Business Solutions 

 

Home  204 377 4138 

Cell    204 371 0984 

kathy@friecrest.ca 

Jeremy & Jenn Dueck and 

their son Wesley, (pictured) 

have operated Dueck Hol-

steins in Landmark for 3 

years. The facility has a 58 

cow head-to-head tiestall 

barn with chore-time feeders 

delivering an 11.5% dairy 

ration 6x a day, as deter-

mined by their nutritionist. 

Jeremy had not grown up 

with dairy cows. His father 

was a grain farmer with a 

small hog operation who      

4 years ago set up the NPI 

soya meal plant with Jer-

emy’s brother, Ryan. 

Jeremy and Jenn were suc-

cessful New Entrant appli-

cants and have since bene-

fited by the program update, 

granting them more quota. 

The herd was purchased 

from a producer exiting the 

industry and has responded 

well to the management in 

this barn. That producer con-

tinues to raise the heifers as 

the farm has no youngstock 

facility at this stage.  

They see value in all the 

available management 

tools, so the herd is regis-

tered, classified and on DHI 

(40 cows milking averaging 

40kgs each at 3.8%BF) 

Jeremy buys all his forage, in 

the form of dry hay.  

He buys high/medium qual-

ity alfalfa and some grass 

hay, blending them together 

to optimize DM intake. This 

whole feeding regime is very 

effective for high production 

and simplifying the work-

load, leaving Jeremy time 

for machinery maintenance 

at NPI, as his day job. It 

also eliminates the need 

for costly machinery.  

There are 80 acres 3 miles 

away from the farm, on 

which a cash crop is grown, 

as well as 320 acres of 

land that he rents from his 

father, bringing in impor-

tant extra revenue. 

Training new employees in 

the dairy about safety proce-

dure is every bit as impor-

tant as instruction of dairy 

protocol, whether it be milk-

ing, feeding or any other as-

pect of the job. 

Adequate instruction should 

be given on a wide range of 

subjects:  

How to approach and work 

with cattle, especially in  

confined spaces. 

Risks associated with milk-

ing in the tiestall or the par-

lor.  

Knowledge of drugs used 

and required anti-dotes, in 

case of accidental self injec-

tion. 

The dangers  and risks as-

sociated with items of ma-

chinery that they are likely 

to be using. 

Location of hydro isolation 

point, in case of electrocu-

tion dangers. 

The protocol for dealing 

with gases from a manure 

pit or grain silo. 

The location of the first aid 

station. 

Producer Profile  -  Dueck Holsteins, Landmark 

Safety Tips —  Training new employees in the dairy 


