
mine the efficiency of their 

own operations. They also 

learned that working with a 

team of industry profession-

als would help greatly in de-

cision-making. 

Hopefully, the success of this 

event will now result in fur-

ther workshops. It will, of 

course, require a team to 

organize and pull it together. 

The sponsors should have no 

hesitation in supporting a 

repeat of such an event with 

even more being attracted. 

 Whether we have sufficient 

personnel of that age to re-

peat this annually is ques-

tionable, but  one thought is 

that it could be possibly be 

extended to a group of 30 

years and over in the inter-

vening years. 

As well as educating our 

young dairy producers to be 

better business managers, 

this is also good preparation 

for prospective   future lead-

ers in our industry.  

Take-home message :  

Better is better, before big-

ger is better. 

May 7-9 saw 31 young dairy 

persons (19-30) attend the 

first workshop held specifi-

cally in Manitoba to further 

educate them in business 

and production techniques. 

The young people heard 

industry speakers, visited 2 

very well managed facilities 

and worked on 4 case stud-

ies, noting the strengths 

and weaknesses of each. 

They returned home having 

networked, made lasting 

friendships and gained valu-

able knowledge. 

This was a fantastic initia-

tive and thanks must go to 

the MB Holstein Branch and 

in particular to Tara Reimer 

and Curt Bossuyt for all 

their hard work in making 

this event a total success. 

Indeed it was Curt’s fore-

sight that provided the drive 

to even plan such an event. 

The participants were split 

into groups of 4 to work on 

the analysis of the farms 

being studied. 

Ontario    Holstein     Branch   

have held a similar event 

MB Holstein Branch Youth Management Workshop 

DFM have made consider-

able positive changes to the 

New Entrant Program (NEP). 

The successful applicant is 

required to purchase 20kgs 

and is then loaned 20kgs for 

the period that they are MB 

producers. They are eligible 

for a further 10kgs of incen-

tive quota provided that they  
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Dairynotes  Sponsor 

Allan 1 204 981 3536 Benchmarking opportunities for New Entrant producers 

can meet certain criteria.  

They are required to meet 

pre-set milk quality stan-

dards, keep CQM records 

updated, participate in DHI 

and undertake some form of 

benchmarking. 

Re the benchmarking, there 

are basic financial compari-

son options available, but 

ideally, being able to meas-

ure production efficiencies is 

ultimately what leads to in-

creased profit margin.  

To this end, the MDFMG 

board are offering a dis-

counted 3 year opportunity 

for ALL eligible NE producers 

to participate in the bench-

marking program, with all of 

it’s  many benefits. 

for the last few years and 

Jason French, their GM, not 

only helped Curt and his 

team to plan this event but 

was responsible for facilitat-

ing it, held in Winnipeg over 

the 3 days. 

Speakers covered a range of 

topics including business 

management, best manage-

ment practices, business 

planning, marketing, quota 

management, quota profit-

ability and human resources. 

Visits were made to Friecrest 

Holsteins, Kleefeld and 

Rosser Holsteins, Rosser. As 

well as looking at the facili-

ties, experts were on hand to 

cover heifer raising, genetics, 

bunk management, herd 

health, risk management, & 

equipment purchase/lease. 

The Case Studies were from 

historic Profit Profiler farms. 

The groups worked well to-

gether and their presenta-

tions, before a team of 

judges, were well-prepared 

and equally well delivered. 

They learned the importance 

of   benchmarking   to  deter- 



ers who do not yet have an 

approved manure storage, 

compliance with manure 

storage regulations still con-

tinues to be the major issue 

for them. 

All producers should reflect 

on the take-home message: 

Continue to focus on quality 

milk production when con-

sidering growing your opera-

tions. 

For the majority of produc-

ers, becoming more efficient 

in your current facility will 

likely be more financially 

rewarding. 

Not every producer is inter-

ested in expanding, espe-

cially as the profit margin is 

much reduced with the high 

feed commodity prices.  

That leads me to wonder 

where commodity prices will 

be after this year’s harvest. If 

you travel west across the 

prairies, or south into the 

US, it is likely you will en-

counter areas of excess 

moisture. 

Despite that, the key global 

corn growing areas are pre-

dicting generally good 

yields  leading to some opti-

mism that grain values 

could ease this fall.  

However, it is still finan-

cially beneficial to aim for 

top quality forage in order 

to cut the amount of grain/

ration required to balance 

the diet. Granted, forage is 

not cheap to grow or to har-

vest, but there are savings 

to be made when utilizing 

quality forage.  

A saving in overall feed 

costs would likely reduce 

the operating expense ratio 

(OER), ensuring the debt is 

fully serviced, while leaving 

improved profit margins. 

Consultant’s comments 

Safety Tips — The Hospital / Sick Pen 

Page 2 Dairynotes 

We place great emphasis 

on the opportunity to have 

discussion within the 

group on how we can 

improve the bottom line. 

We like to  compare our  

financial results with the 

a v e r a g e  a n d  o u r 

production numbers with 

farms of similar size. We 

see great benefit in the 

benchmarking process. 

Our banker sees great 

value in using the reports 

to note our strengths and 

weaknesses.  

 Jan and Tracy  

Consultant  

Roger Mills CAFA 

Roger Mills CAFA 

Dairy Business Consultant  

 

Home:  204 326 6332 

Cell:     204 371 7526  

roger@millmount.ca 

www.millmount.ca 

A topic receiving much dis-

cussion in our industry  has 

to be the implementation of 

the new DFM policy which 

manages a dairy farmer’s 

ability to purchase daily 

quota. The Quota Participa-

tion Program (QPP) allows 

participation, as a quota 

buyer, on the monthly quota 

exchange based on a dairy 

farm’s milk quality history 

over a 12 month period. 

I consider that the policy has 

been largely well thought out 

and will have far-reaching 

positive effects on the indus-

try’s long-term infrastructure. 

 Producers who want to pur-

chase, now have that oppor-

tunity, as long as their farm’s 

12 month’s milk quality his-

tory allows them. 

However, for those produc-

Kathy Friesen ACA 

Bookkeeping Consultant 

KpF Business Solutions 

 

Home  204 377 4138 

Cell    204 371 0984 

kathy@friecrest.ca 

Jan and Tracy Bassa and 

their young family own and 

operate Labass Holsteins, 

together with Jan’s brother, 

Kees. The farm is located at 

La Broquerie in SE Manitoba. 

This is now 2nd generation 

as the Bassa family immi-

grated  from the Netherlands  

in 1991 to their present loca-

tion. They farm 2300 acres 

which is basically growing 

forage and grain crops for 

the 500 + Holstein dairy cow 

herd and  430 youngstock.  

In 2009 a new barn and a 

50 point rotary parlor was 

built as another stage of 

their expansion plans. At the 

same time a 4 million gallon 

slurrystore was installed to 

ensure that the farm was in 

compliance with the manure 

storage regulations. 

The herd is fed a TMR with 

alfalfa haylage and corn si-

lage stored in concrete bun-

kers. Commodities and a 

mineralized package make 

up the concentrate part of 

the diet, balanced to a 

least cost formula. Yield is  

11,000 litres shipped/ cow, 

at the same time maximiz-

ing the SNF:BF ratio.  

The calves start off in 

hutches before moving to 

groups  and are fed TMR, 

calving at 23-24 months. 

Jan considers his farm staff 

to be a huge part of the 

farm’s success and even 

more crucial to the opera-

tion since his appointment 

to the DFM board.  

BBBBe aware that this pen is a 

contaminated area. 

TTTThere are (zoonotic) diseases  

that are transferable from 

animals to humans, (and 

humans to animals) so use 

caution with sick animals. 

Producer Profile  -  Labass Holsteins, La Broquerie 

UUUUse protective clothing when 

treating sick cows. 

PPPPromptly dispose of dead 

animals.  

DDDDiscard used syringes, nee-

dles, gloves etc. 

CCCClean out and disinfect the 

sick pen regularly. 

IIIImmediately treat and dis-

infect cuts and abrasions. 

MMMMaintain tetanus boosters. 

BBBBeware of easily transmit-

ted diseases caused by 

parasites and fungi, e.g.  

lice and ringworm. 

 


