
likely be fed, but savings will 

be made from less cows to 

feed, vet, breed and house. 

Producers with the lower 

input/lower milk yield men-

tality, will be content to try to 

achieve as high a percent-

age of quality forage as pos-

sible in the diet, supple-

mented with a minimal 

a m o u n t  o f  g r a i n /

concentrate. 

Whichever system a pro-

ducer adopts, forage quality 

is paramount to achieving a 

cost efficient balanced diet, 

maximizing DM intake  and 

achieving the desired yield. 

Again, whichever system of 

feeding is preferred, the im-

portant factor is the cost of 

production of a litre of milk  

that largely determines the 

level of profitability.  

Next Issue; Cull Cows and 

Heifer Raising 

We continue the series in 

“Production Efficiencies” as 

being the best opportunity 

for producers to improve the 

profitability of their farm. 

This issue; Forage Quality  

The cost of growing forage 

(be it haylage, dry hay, 

greenfeed or corn) contin-

ues to increase. So it be-

comes more and more im-

portant to ensure  that the 

harvested product is of the 

highest quality and maxi-

mum nutrient value.  

Just harvesting the forage is 

not the end of the process. 

How quickly it is harvested 

(to reduce respiration in the 

swath), providing correct 

storage conditions and  en-

suring it is adequately cov-

ered, are all crucial ele-

ments to maintaining that 

original quality and minimiz-

ing waste.  

 Production Efficiencies 

The third and final OPEN meeting of the win-

ter series will be held on Wednesday March 

23rd at the MHV in Steinbach. 

Select Sires Genervations are sponsoring 

this meeting and providing a speaker, Julia 

Boojink. Julia operates a dairy unit with her 

husband and is a SSG Repro-

ductive Solutions Specialist in 

Ontario. She will  be looking at 

reproductive benchmarking 

data and how to use it to make 

informed decisions.    

Provisionally, it is hoped Jim 

Salfer, University  of  Minnesota    
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Upcoming meeting  -  Wednesday March 23rd 2016 

Bunk management at feed-

out is again critical to the 

amount of waste and provid-

ing a fresh product to the 

herd, to encourage maxi-

mum DM intake. 

Feeding the cows only to 

appetite is important. It’s 

expensive to deal with refus-

als, even if this feed is going 

to youngstock. If there’s 5% 

refusals, then you are likely 

taking out 5% of the grain/

concentrate supplement. It 

also means that for 100 

days of your allocated dairy 

quality  forage, you only ac-

tually feed for 95 days. Both 

are an unnecessary expense. 

Producers keen to fill quota 

with high-producing cows will 

consequently milk the mini-

mum number of cows to 

achieve this. To achieve the 

higher yields, a higher level 

of grain/concentrate will 

Dairynotes  Sponsor 

Thanks to  

Dr. Claus Leppelmann  

and his team  at  

Beausejour Animal Hospital 

for sponsoring Dairynotes  
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staff extension  person will make a presenta-

tion on the importance of Lighting and Venti-

lation for optimum performance in the dairy 

barn. It’s easy to focus all our attention on 

feed and comfortable stalls, but these two 

topics are very much part of Cow Comfort.  

The topic of Cow Signals will be covered to 

demonstrate to producers the need to under-

stand cows. Recognized trainers are holding 

Cow signals workshops all around the world. 

Participating producers have the highest 

praise for the knowledge they are able to ac-

cumulate from these events. 

Thanks to SSG for their offer to sponsor. 

In this issue: 

Production  

Efficiencies;  

Forage Quality 
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even weather conditions? 

How have price increases in 

feed and other expenses 

affected your bottom line? 

2015 saw pressure on milk 

revenue. There is good de-

mand, but the market for our 

product continues to change. 

Commodity prices are only 

on an upward trend and cer-

tainly with the low dollar ex-

change rate, producers are 

seeing huge price increases 

in all machinery/equipment 

parts coming from the US. 

These are challenging times! 

How can we mitigate against 

these forces in our own 

business during 2016? 

In the last few issues of this 

newsletter, I have focused 

on Production Efficiencies. 

They do affect profitability. 

It is so important to know 

the level of efficiency in 

your barn. It is becoming 

ever more important to 

compare your results.  

Is your operation as good 

as you think it is? 

Are you measuring your 

performance? 

For a very modest fee, an 

analysis report on your 

farm will highlight the 

strengths and more impor-

tantly, the opportunities 

available to you, to hope-

fully remain profitable. 

You can’t manage what you 

don’t measure! 

Contact Kathy or Roger.  

There’s no obligation. 

Consultant’s comments 

Page 2 Dairynotes 

Our analysis reports highlight 

the strengths & opportunities 

of our operation.  

We measure more closely, so 

we can manage more closely. 

We’re part of a positive 

thinking group who share 

ideas of what works/doesn’t 

work on their farms 

It keeps us up to date with 

the latest developments 

Harold and Miriam 

Consultant  

Roger Mills CAFA 

Roger Mills CAFA 

Dairy Business Consultant  

 

Home: 204 326 6332 

Cell:   204  371 7526  

roger@millmount.ca 

www.millmount.ca 

 @rogermillmount 

Reviewing 2015. 

Having finalized the yearend 

accounts and bookkeeping 

(assuming your yearend co-

incides with the calendar 

year), January/February is 

the time to review the previ-

ous year's performance. 

Compare with the year prior 

to that, to track the changes.  

How has the revenue and 

expense been impacted by 

market forces? 

What has been the impact of 

your own decision-making  & 

Kathy Friesen ACA 

Dairy Business Consultant 

KpF Business Solutions 

 

Home 204 377 4138 

Cell    204 371 0984 

kathy@friecrest.ca 

  @kpfbusiness 

Sweetridge Farms is owned 

and operated by Harold & 

Miriam Sweetnam. They 

have 2 children, Mark (final 

year of Animal Science & 

Agr i -Bus iness d iploma 

course at Lakeland College) 

and Tara (grade 11). The 

family moved from Ireland to 

La Broquerie, Manitoba in 

2000. Following a barn fire 

in 2006, they moved to their 

present location and have 

expanded to a 250 cow herd, 

milked 3x through a double 

12 parallel parlor. There are 

104 freestalls, with the re-

mainder of the cows housed 

on strawpacks. Registering 

and classifying animals with 

Holstein Canada and using 

DHI are all considered to be 

very useful management 

tools for achieving top pro-

duction efficiencies. 

5 full time responsible per-

sons are employed on the 

farm. Despite the expanding 

size of this facility the day-to-

day decisions are still made 

by the primary owners in 

order to have control over 

the micro management. 

600 acres of land provides 

the haylage, corn silage and 

a portion of the hi-moisture 

corn required to feed the 

herd. The forage is harvested 

with their own machinery, 

using custom combining, 

spraying and occasional  

manure removal.  

Manitoba Hydro have in-

stalled a digester as a pilot 

project to determine how 

well this will perform in the 

province. The manure is the 

main source of nutrients for 

the 250 acres of corn.  

Both Harold and Miriam 

contribute time to represent 

their industry. Harold is cur-

rent president of MB Hol-

stein Branch. In 2015, Har-

old judged the National 

Dairy Show in Cork, Ireland. 

Miriam has recently been 

elected to DFM board. She 

is also very involved with 

WCC where both Mark and 

Tara have benefited by their 

participation in dairy 

events.  

 

Producer Profile  —  Sweetridge Farms, Osterwick  (South of Winkler) 

Being a manager versus  being a farmer  

As farms become larger, the 

focus for the farmer is al-

ready drawn away from  

managing the cows to man-

aging the employees. 

As margins and profitability 

become more difficult to 

maintain, the owner has to 

be more of a business man-

ager  than a farmer. 

Delegation of barn manage-

ment has to be entrusted to 

responsible employees. 

Some like the responsibility. 

 


