
Having a gap in the calving 

pattern will have the effect 

of, likely, not filling your 

quota allocation, with the 

resulting build-up of credits. 

This is not a harmful occur-

rence in the normal way, but 

if the gap becomes extended 

for a longer period of time, 

then decisions have to be 

made about how to address 

this.   It is costing you $$ 

Purchasing cows may be the 

necessary solution. This puts 

an extra strain on the cash 

flow at a time when it is al-

ready under threat through 

under-production. 

This is costing you more $$. 

Being under quota, to the 

point of maxxing out credits, 

may be a situation where 

you  should maybe involve 

your lender/adviser. 

Breeding, transition, cull rate 

& heifer raising will be cov-

ered in subsequent issues. 

Over the next few issues, 

we are going to look at 

some of the main produc-

tion efficiencies that affect 

profitability on dairy farms. 

How well the herd is man-

aged is the main key to the 

level of profitabi l ity 

achieved. 

Quota fill  

Optimizing the cash flow is 

a very important step to-

wards managing the busi-

ness successfully. The suc-

cessful operators are gener-

ally those that can keep 

quota filled to as near 

100% as possible. In a pe-

riod of “cover-off”, they are 

also the ones that are more 

likely able to make the 

most of that opportunity. 

Filling quota at only 80-90%  

for a sustained period of 

time, places the business in 

a very vulnerable position.  

1  The cash flow will be-

Production efficiencies 

The third and final meeting of the 2014/15 

winter series will be held at the Mennonite 

Heritage Village museum in Steinbach on 

Wednesday 18th March 2015. 

Dr Claus Leppelmann will present on the 

topic “The cost to the producer of Infectious 

Diseases and Metabolic Conditions”. There 

can be hidden costs asso-

ciated with these condi-

tions and data is now 

available to help identify 

the cost to each. 

Penner Farm Services  Penner Farm Services  Penner Farm Services  Penner Farm Services  

are kindly sponsoring this 

meeting and together with 

Lely  Canada  are  bringing     
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come uncomfortably tight. 

2  Paying all the bills be-

comes very difficult. 

3    Trade debt starts to accu-

mulate. 

4   The line of credit is likely 

to reach it’s upper limit. 

If this situation becomes the 

norm for a while, then it is 

likely that the producer may 

be asking the lender to re– 

finance the debt. For produc-

ers realizing that they may 

be likely to get into this posi-

tion, the advice is to inform 

the lender and discuss how 

this mini-crisis can be 

averted. Another case of how 

being pro-active can have a 

very positive outcome. 

Filling quota very much de-

pends on maintaining a  

Calving pattern with cows 

calving regularly. This helps 

to maintain the ideal days-in-

milk and to optimize the 

cash flow. 
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in Jan Ziemerink from Ontario, where he pro-

vides on-farm technical support for farmers 

using the Foerster Automated Feeders. He 

will present on the topic of “How to raise 

calves successfully on automatic feeders”. 

Automation in the industry is continuing to 

move forward and this system has been 

proven to enable calves to reach the neces-

sary target weight at weaning. 

Gilles Froment (expenses to be paid by SCUSCUSCUSCU) 

is Chief Operating Officer for Canadian Dairy 

Commission and will present on the topic: 

“The Global Aspect of the Dairy Industry”.  

In a period of depressed milk prices around 

the world currently, it is very important that 

Canadian producers are aware of the implica-

tions of free market conditions, when looking 

at their own supply managed system.. 



ducer for a one-on-one con-

sultation. They get to learn 

where their strengths lie and 

where there are opportuni-

ties for improvement to pro-

pel their business forward. 

The financial data is strictly 

confidential, but for produc-

ers to share some produc-

tion data, as a way to im-

prove their production effi-

ciencies, can be extremely 

beneficial. As I have written 

on the previous page and 

stated many times before, 

profitability is very strongly 

linked with production effi-

ciencies. How well you man-

age your barn is critical to 

the success of your business. 

 Participants know from the 

last few year’s results that 

their profit margin is declin-

ing, but, but, but, but, knowing where their 

business is positioned, 

helps them to make deci-

sions on how and where to 

make savings that will not 

negatively impact other 

aspects of their business.  

Consider carefully the fol-

lowing: 

Do you use your financial 

information to make on-

farm business decisions? 

Do you use your DHI data or 

other software data to im-

prove herd management? 

Whether you have 40 cows 

or 400, it is so important to 

pay attention to detail. 

You have to be serious 

about improving your busi-

ness performance.  

Doing nothing in a difficult 

situation is not a solution. 

Contact us to discuss the 

benefits of analyzing data. 

Consultant’s comments 

Producer Profile - Georgison Farms Ltd , Winnipeg 
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I very much enjoy 

participating in the dairy  

f a rm  ma n a g emen t 

group.  The benchmarking 

helps us set goals for the 

farm.  Meetings provides 

an open environment to 

discuss  with other farmers 

their own experiences and 

opens up opportunities on 

my farm. There is no better 

setting for dairy farmers to 

talk about the business of 

farming than this.   

                    John Georgison 
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The DFM announcement of a 

1% quota increase, effective 

February 1st 2015, is due to 

further demand for Canadian 

industrial requirements, and 

could go some way to offset-

ting the adjustment on the 

CDC skim milk support price. 

This was in response to the 

activation of the cost of pro-

duction formula, especially 

for feed and fuel prices and 

interest charges. 

2014 Analysis Reports 

 We have already  started 

inputting data into the com-

puter program with regard to 

generating the 2014 analy-

sis reports. These are very 

beneficial reports to those 

that use this service. I take 

the reports back to each pro-
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This is a 2nd generation 

farm north west of Winnipeg. 

The original dairy facility was 

a 56 cow tiestall. In 2006, 

the decision was taken to 

expand the dairy operation 

to allow, John, Dave and An-

thony to continue to operate  

as a family farm.  

In an attempt to make the 

whole concept work at the 

budgeting stage, they opted 

to milk up to 130 cows 

through the tiestall in the 

lead up to the introduction  

into the new barn, with it’s 3 

robots and  conveyor feeding 

system for the 190 cow 

herd, in June 2007.  

A green site adjacent to the 

original yard was chosen for 

the new dairy facility. This 

meant making the tower silo 

structures redundant and 

making piles of silage closer 

to the new barn. The haylage 

and corn silage is mixed in a 

stationary TMR mixer with 

the addition of hi-moist corn 

and a mineralized supple-

ment. A custom  pellet is fed 

through the robot. Their fa-

ther, Tony, continues to help 

with feeding calves etc. in 

the individual pens in the 

robot barn.  

They have adopted a weekly  

protocol for both herd heath 

visits and footbathing. 

The youngstock are still 

housed on the original yard, 

with the intention in the fu-

ture of building a 

youngstock facility 

adjacent to the new 

facility. Currently 

fresh heifers have to 

be moved in a trailer 

from one site to the 

other.  

The farm grows hay-

lage (320 acres), 

corn  (320) for silage and hi

-moisture grain. 

Cash crops of wheat, bar-

ley, canola and soybeans 

are cropped on the remain-

ing 400 acres. All crops are 

harvested by the farm’s 

own machinery, but a cus-

tom operator is used for 

planting corn and for 

pumping the lagoon. 

John’s wife, Roxanne, takes 

care of the bookkeeping, 

while the robot computer 

system tracks milk produc-

tion and herd events. DHI 

provides extra herd man-

agement opportunities. 


