
least at the start, are proba-

bly 2 important factors for 

success.  

Whenever knowledge trans-

fer and benchmarking are 

discussed, the topic always 

arises about the advisors 

that are then required to 

interpret the data to 

the producers. This 

is a very important 

aspect of the bench-

marking process. To 

send out reports 

without a follow-up 

consultation will 

likely not benefit the 

producer. 

So, she is now work-

ing on the task of 

trying to envisage 

how this can be performed 

in a way to which producers 

can relate. To find those 

advisors that specialize in 

providing services and also 

have the knowledge to edu-

cate the producers about 

farm management, could 

be one of the major chal-

lenges to the success of the 

project, as well as the fund-

ing of this network. 

Dairy Farmers of Canada 

have commissioned Valacta 

to work on a special project 

with regard to the imple-

mentation of a national 

knowledge transfer network 

for dairy farmers in Canada. 

Anne-Marie Christen is the 

project manager, 

hired specifically 

for this initiative. 

She realizes that 

to achieve a data-

bank of good 

knowledge, it is 

necessary to pro-

vide some tools 

and resources that 

will help producers 

to increase the 

profitability of 

their businesses. 

To obtain feedback and a 

basis for building informa-

tion to achieve the end re-

sult for which she is look-

ing, 2 focus groups have 

been held at which produc-

ers and some advisors have 

been present. 

Our consultant, Roger Mills 

was invited to one such 

group,   in   Ottawa,  in early  

National knowledge transfer network for dairy producers 

 The final OPEN meeting of 

the 2013/14 winter series 

will be on Wednesday 19 

March at the MHV museum,  

Steinbach. ProProProPro----Ag Products Ag Products Ag Products Ag Products 

will be the principal sponsor 

to the topic “Transitioning 

Dairy Cows”.   

Dr Pete Franz DVM will pre-

sent  on   the   importance of 

water  and   nutrient   intake,  
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Allan 1 204 981 3536 
Wednesday March 19   -  OPEN Meeting   

specifically  post calving. He 

is the founder/former owner 

of TechMix Inc., a leader in 

Timed Event Nutrition. 

 Dr Jack Reeb BSc. DVM 

((((Standard Nutrition Standard Nutrition Standard Nutrition Standard Nutrition — Coffee 

sponsor) a very successful 

vet, Holstein breeder and 

currently a nutrition consult-

ant, will follow up  by linking 

the nutrition from dry cow to 

fresh cow to ensure the 

desired smooth transition 

process. 

Finally, Matt Verhoog and 

Alain Philippot will present 

their own respective dry 

cow programs and their 

effectiveness. 

This will likely compare 

the differences in manag-

ing an 800 cow herd ver-

sus an 80 cow herd. 

December and invited Alain 

Philippot to  attend also, as 

a long-standing proponent of 

benchmarking and knowl-

edge transfer. The group 

comprised producers from 

nearly all the provinces and 

a handful of advisors totaling 

17 persons in all. For net-

working purposes, 3 sub-

groups were formed and the 

facilitator presented topics 

for discussion and  then for   

conclusions to be drawn. 

Anne-Marie is now dissemi-

nating all the information 

with a view to presenting her 

recommendations to DFC in 

the spring. Ease of input and 

simplicity of the reports, at 



Making OPEN meetings 

available to more producers 

I am looking at the possibil-

ity of videoing the group’s 

OPEN meetings and having it 

available on the website for 

producers who were unable 

to attend through bad 

weather or distance logistics. 

I would welcome comments.  

Forage Insurance Program 

MASC have introduced a 

new forage insurance pro-

gram. Details are available 

at MASC offices. 

Deadline is March 31 2014  

MB Holstein Branch 

The MB Holstein Branch are 

repeating their youth man-

agement workshop in 2014 

for young people interested 

in the dairy industry.  

This is an excellent initia-

tive, so go to their website 

& sign up by March 15th @ 

www.manitobaholsteins.ca 

You will learn best manage-

ment practices and im-

prove your business man-

agement skills, as well as 

making new friends. 

Don’t miss this opportunity. 

Consultant’s comments 

Page 2 Dairynotes 

WeWeWeWe have participated in the 

MDFMG for 10 years. The 

information in the reports 

continues to be a tool that 

benefits our decision making 

process and helps identify 

t h e  s t r e n g t h s  a n d 

weaknesses on the farm.  

ThisThisThisThis also enables us to focus 

on making improvements.  

TheTheTheThe meetings and tours have 

been valuable learning 

events and have helped to 

make us better managers. 

            Ed and Kathy 

Consultant  

Roger Mills CAFA 

Roger Mills CAFA 

Dairy Business Consultant  

 

Home:  204 326 6332 

Cell:     204 371 7526  

roger@millmount.ca 

www.millmount.ca 

The group continues to grow 

With an extra 7 participants 

in the group for the 2013 

analysis reports, the aver-

ages of the data that is gen-

erated becomes even more 

reliable and creditable. 

The current economics of 

dairying suggest that there 

are very good reasons for 

producers to want to analyze 

their business position, with 

a view to making short and 

long term decisions.  

Kathy Friesen ACA 

Bookkeeping Consultant 

KpF Business Solutions 

 

Home  204 377 4138 

Cell    204 371 0984 

kathy@friecrest.ca 

Friecrest Holsteins Ltd was 

formed in 1999 when Ed & 

Kathy Friesen started their 

dairy enterprise at Kleefeld. 

They purchased a vacant 

tiestall dairy, 100 acres and 

40 kgs of quota. Renova-

tions to stall size were made 

and a grade herd purchased. 

They have continued to ac-

quire quota to the current 

level of 100kg, which is con-

sistently filled by 70 cows. 

Projects have occurred every 

year, with improvements to 

calf pens & heifer facility, A 

barn addition, hayshed and 

most recently the approved 

manure storage facility, have 

all been completed. 

 Quality forage in the form of 

haylage, dry hay and corn 

silage is produced on owned 

and rented acres. A TMR mix 

is supplemented with a cus-

tom prepared dairy ration 

(mash to reduce sorting) and 

distributed with a feed cart.  

Calves are started in individ-

ual pens in the barn, on 

whole milk. At weaning they 

are batched and raised on 

dry hay and a heifer ration. 

The breeding/bred heifer 

groups receive silage and dry 

hay, calving at 25 months. 

The herd is on DHI and clas-

sified every round. All calves 

are registered with HAC. 

 Ed has been on the Canwest 

DHI board for 7 years. As the 

current chairperson, he as-

sumes extra responsibilities 

on the board  of the Cana-

dian Dairy Network. He and 

a neighbouring dairy pro-

ducer have structured a job 

sharing position to cover 

for Ed when he is away on 

board business. 

A lady herdsperson is the 

only regular employee. 

Besides working in the 

barn, Kathy takes care of 

the bookkeeping, as well 

as being a key part of the 

farm’s decision making 

process.  

She has her own bookkeep-

ing business, as well as 

instructing AgExpert Ana-

lyst & FM PRO courses. 

Their 4  daughters  have  all 

helped out with chores over 

the years. 2014 is to be a 

banner year — the first fam-

ily wedding! 

Skidsteer loaders Skidsteer loaders Skidsteer loaders Skidsteer loaders are used 

extensively on farms these 

days, but operating the ma-

chine safely is very impor-

tant. 

Keep the machine well main-

tained. 

Carry the load as low as pos-

sible — avoid sharp turns and 

slopes with a raised load. 

Always travel up and down 

slopes, never across. 

Always keep arms down 

when traveling or turning. 

Both stability and vision are 

decreased when the arms 

are raised. 

Cross a ditch or a curb at an 

angle. Reduce speed and lift 

the bucket just enough to 

clear the obstacle. 

Do not undercut banks or 

materials that are piled 

high, in order to avoid fal-

ling rocks, soil or a cave-in 

of the material. 

Only use approved attach-

ments and buckets.  

Always ensure the quick 

attach locking devices are 

in place. 

Do not overfill buckets. 

Producer Profile  -  Friecrest Holsteins Ltd. 

Safety Tips —  Operating the skidsteer safely  


