
For many dairy producers, it 

does not always work to 

have more than 30% of 

gross revenue allocated to  

debt repayments. 

 Operating Expense Ratio is 

tied in very closely with per-

centage of debt repay-

ments.  Gross revenue will 

affect the OER. 

For the average producer it 

is becoming more difficult to 

keep their OER at 60% or 

less. There needs to be a 

clear profit; it’s not good 

enough to just scrape into 

the breakeven position; es-

pecially if you are expanding. 

If a diversification project is 

undertaken, beware of fall-

ing into the trap of so much 

attention going to the new 

project, that the focus be-

comes somewhat lost on the 

core enterprise. 

There’s no right time to in-

vest, expand or diversify, but 

there can be a wrong time! 

Whatever your enterprise, it 

is very important to be at, or 

close to 100% efficient be-

fore even thinking about 

expanding. 

It's very important to know 

your business and how it's 

performing. By having a 

total farm business report 

completed, the producer, 

with the help of their advi-

sor can determine that level 

of efficiency.  

Benchmarking helps pro-

ducers to determine how 

efficient they are, compared 

with their own previous re-

sults, or with the results of 

other producers. 

 A business has to be able 

to make ongoing invest-

ment in machinery and 

Expanding the business 

The 3 meetings for 2017/18 are still in the 

planning process, but it is hoped to include the 

following topics; 

Milk vs milk replacer for raising calves 

Solar heating possibilities 

Forage storage economics — concrete bunker 

vs piles vs agbags etc. 

Multiple component pricing 

Genomics as a manage-

ment tool 

Recent research on heifer 

raising  

Other suggestions or contri-

butions from industry part-

ners on current topics are 

always  well received. 
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Topics for the 2017/18 winter meeting series  

equipment purchases as 

necessary; but when it 

comes to major investment 

such as quota purchase, new 

facility, land purchase or 

even a diversification pro-

ject, the advice to a producer 

is to get their advisor to com-

plete a business plan and 

financial projection to see if 

the proposed project actually 

cash flows. The lender needs 

to see that kind of docu-

ment. a) it  shows the feasi-

bility of the project and b) it 

will give them confidence 

that the producer has taken 

the trouble to back up their 

proposal when seeking fur-

ther debt. First, a producer 

must optimize their gross 

revenue. Operating at less 

than 90-95% gross revenue 

doesn't cut it with costs con-

tinually increasing. 
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Housing transition cows in a well ventilat-

ed barn with a well constituted diet, espe-

cially in the warm weather, is key to mak-

ing sure that, as they calve their intake will 

increase on a daily basis together with 

their milk production. Healthy transition 

cow management = optimum lactation. 

Cows with an unpalatable, inappropriately 

chosen diet will suffer from reduced in-

take. These cows are more susceptible to 

milk fever, ketosis, retained placentas and 

possible mastitis etc. They won’t reach 

their potential peak milk yield, likely at-

tracting greater vet bills. They may even 

be the cause of quota not being filled. 

That becomes a costly management error. 
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Transition cows    

New website; 

www.mdfmg.ca 

 



were broken up with barley 

(for greenfeed) or corn plant-

ed to ensure that total re-

quired tonnes of forage for 

the season would be 

achieved. At this stage both 

greenfeed and corn crops 

look as if they have the po-

tential to yield very well. This 

suggests that there could be  

diets on some farms that are 

potentially energy rich this 

winter, so those producers 

will be hoping that feed pro-

teins will be widely available 

and competitively priced.  

More timely harvesting  this 

summer, could well provide 

reasonable forage quality. 

Production and Processing 

Milk production appears to 

have held up well on many 

farms, which is very posi-

tive news with the new MDI 

plant due to open later in 

August. From a position of 

struggling to utilize milk 

from the province’s produc-

ers, DFM now have an ar-

rangement in place with 

the Western Milk Pool to 

bring raw milk in from the 

west (and some from the 

east, through discussions 

with Dairy Farmers of On-

tario) to ensure that proces-

sors will receive the 

amount of  raw milk they 

need for efficient pro-

cessing.  

Consultant’s comments 
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Effects of winter kill  

The incidence of winter kill in 

the alfalfa and grass fields 

during late winter will likely 

have caused a shortage of 

haylage, certainly on 1st cut. 

What seemed like a poten-

tial catastrophe going into 

spring, will largely have been  

avoided by decent growing 

conditions, especially during 

the last month.  

Some badly affected fields  
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Dirk & Kathy Weiss and their 

4 children moved to SE Man-

itoba from their native Ger-

many in 2012, where they 

milked 120 cows. They set-

tled into their present home 

after being accepted into the 

DFM New Entrant Program. 

They had lined up a property 

close to Vita, but then a 

large empty hog barn at 

Mitchell attracted their inter-

est.  

They set about renovating it 

and provided a spacious 

straw pack for 50 cows with 

a swing 8 herringbone par-

lor. An adjoining room was 

renovated to provide accom-

modation for youngstock. 

The  land  base  is  75  acres  

with a further 190 acres  

rented, providing haylage 

and corn silage. The short-

fall of forage is sourced from 

local farms. 

A TMR mix of forages is fed 

at the bunk and the dairy 

ration and supplements are 

fed to yield through the com-

puter feeders.  A feed com-

pany contracts to provide 

these rations on an annual 

contract based on price.  

DHI is used (a requirement 

of the NE Program) & calves 

are registered with HAC.  

Calves are fed whole milk 

and calf starter, until moving 

on to a TMR based ration. 

Machinery is stored in yet 

another renovated room, still 

leaving space to renovate for  

60 more cows in the future. 

Dirk’s experience of dairy-

ing in Europe, makes him 

very cost conscious. He is 

driven to achieve the most 

economical level of produc-

tion. Having said that, he is 

currently achieving an an-

nual average of 10,000 

litres/cow on only 3.3 

tonnes of concentrate feed. 

One of the higher costs on 

the farm is straw purchase. 

This is, of course, very nec-

essary, but there is the ex-

tra expense of cleaning out.  

The original lagoon takes 

all the liquid from the parlor 

and milkhouse. 

Custom operators do all the 

fieldwork and harvesting 

and a young part-timer is 

hired to help with chores. 

 

Producer Profile  —  Dirk and Kathy Weiss, Mitchell, near Steinbach 

…..from the farm office..   

 

 

 

Do you know what the Operating Expenses are for your busi-

ness in a month or a year? By tracking expenses you can 

determine the efficiency of your business or your enterprise.  

By expressing the Operating Expenses as a percentage of 

the Total Gross Revenue, you come up with the Operating 

Expense Ratio. The lenders like to see the OER at less than 

60%. This gives them confidence that the required level of 

debt servicing can be made. To achieve a low OER, the Total 

Gross Revenue has to be optimized. (i.e. Quota fill @ 100%) 
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