
repairs, depreciation and a 

higher labour requirement. 

So, producers have a choice, 

but commodity feeding for 

smaller producers is harder 

to justify. Commodity pur-

chase at competitive prices 

becomes more of a chal-

lenge. Where acres are avail-

able, growing these on the 

farm might be an option. 

But opportunities do need to 

be considered to reduce the 

cost of production. 

It’s important to cost out 

both options thoroughly. 

When looking at commodity 

feeding; trucking, feed test-

ing and nutritionist expenses 

all need to be factored into 

the final blend price of the 

concentrate  portion of the 

diet. 

We wrap up the series in 

“Production Efficiencies” as 

being the best opportunity 

for producers to improve the 

profitability of their farm. 

This issue; Feeding 

Having achieved the forage 

quality on which we focused 

previously, how do we sup-

plement that to optimize 

the yield per cow and the 

cost of the diet? 

In many cases the nutrition-

ist will balance the forage  

with a custom prepared 

ration, containing minerals, 

vitamin packs etc; every-

thing that the high produc-

ing cow needs to optimize 

her production. For this op-

tion, the producer may only 

require a bin and an auger 

to make this method of sup-

 Production Efficiencies 

The lending institutions continue to docu-

ment the amount of debt in agriculture.  

Statistics Canada has released data relating 

to average farms in 2015; Whilst it is not 

easy to compare our MDFMG dairy farms to 

an average Canadian farm business, it’s im-

portant to look at the implicated trends. 

Looking at the 3 listed ratios of Liquidity, 

Solvency and Profitability, the report sug-

gests that Canadian pro-

ducers have incurred 

more debt, which means 

that though  agriculture is  

still strong, producers  

need to be cautious in 

extending their debt level 

in the current economic 

climate. 
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Keeping  a check on Financial Ratios  -  How does your business compare?  

plementing, labour efficient 

and easy to manage. 

But, as we all appreciate, 

cost of commodities has 

risen considerably in the last 

3 or 4 years, unfortunately 

coinciding with a depressed  

milk price over the last 18 

months especially. This has 

had the effect of reducing 

margins and with them, 

overall profitability. 

So some producers have 

looked at and switched to 

commodity feeding.  How-

ever, purchasing large quan-

tities of commodities re-

quires some investment up 

front. In many cases; bins & 

augers, or a commodity 

shed; roller or hammer mill 

may all be required. With 

these, come maintenance, 
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Referencing MDFMG results in 2015/14; 

Liquidity; Current liabilities increased in rela-

tion to current assets. This is a concern at a time 

when milk price is depressed and expenses con-

tinue to rise. As has been stressed previously, it is 

so important to know your Operating Expense Ra-

tio. If the OER continues to rise, then there simply 

becomes less revenue for debt servicing. Keep the 

debt servicing percentage below 30%! 

Solvency; Assets over liabilities. Ideally this 

should be a 2:1 ratio, so farms should look to 

a Net Worth of 50%+. 2015 showed 49% 

compared to 46% in 2014.  

Return over Assets (ROA) was the parameter 

used to measure Profitability. Average ROA 

for 2015 was 3.4% compared to 3% in 2014. 

So, despite investments in barns, equipment, 

quota & land, producers’ businesses are 

suitably placed for a healthy existence. 

In this issue: 

Production  
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Shiplund Holsteins 
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litres/cow or up to 40 litres/

cow or anywhere in between. 

At 25 litres/cow, the cost of 

feed would be 22 cents/litre 

or at 40 litres/cow; 13.75 

cents/litre. Huge difference!  

So how is it that MDFMG 

numbers are 23—32+ seems 

to be the question being 

asked. 

The benchmarking program 

is looking at the perform-

ance for the year. So feed 

consumed by milking cows, 

dry cows AND young stock is 

included in the calculation. 

The Total cost of feed for the 

year is divided by the aver-

age number of cows in the 

herd during the year. 

This number is extracted 

from the DHI annual herd 

summary.  

Successful benchmarking 

relies on looking at consis-

tently & accurately entered 

data year on year.  

The analysis reports pre-

sent a complete picture of 

how the farm has per-

formed financially and pro-

ductively during the year, 

giving the producer oppor-

tunity to compare their per-

formance year on year or 

with other producers. 

Looking at a one-off cost of 

feed/litre can disguise a 

high number of cows in the 

dry cow pen; whilst includ-

ing the TOTAL number of 

cows does identify an ineffi-

ciency of having too many 

cows in the herd. An ex-

tended calving interval will 

also identify an excessive 

number of cows in the herd. 

$5.50/day feed cost 

mounts up very quickly with  

excess cows around! 

Consultant’s comments 

Page 2 Dairynotes 

Participation in the MDFMG 

has been very beneficial to us  

It’s helped to make business 

decisions, by highlighting the 

weak and strong points. 

Being able to compare our 

production results with farms 

of a similar size really helps. 

Quentin Shipley 
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I’ve received a couple of 

comments recently about 

the Total cost of feed per HL 

that I shared in the May 

2016 article, reviewing the 

results from the benchmark-

ing program. 

On the farm, the nutritionist 

tends to look at the current 

cost of feed to the milking 

cows only and that’s fine as 

long as we understand the 

calculation and the implica-

tions. 

It costs in the general region 

of $5.50 to feed a milking 

cow on a daily basis. The 

herd might be averaging 25 

Kathy Friesen ACA 

Dairy Business Consultant 
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Cell    204 371 0984 

kathy@friecrest.ca 
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Shiplund Holsteins Ltd is 

owned and operated by the 

Shipley family, of which 

Quentin Shipley is the third 

generation family member. 

He is married with 2 young 

children; his wife being em-

ployed off-farm.  

He manages the 55-60 cow 

herd of Holsteins, housed in 

a 48 cow tiestall facility, on 

a lower input/lower output 

system, with help from his 

sister.  

His parents also provide very 

good day-to-day support; 

considerably easing the tran-

sition from one generation to 

the next. 

The farm comprises 160 

acres with another 160 

acres rented in close prox-

imity. 

The milking herd is fed hay, 

haylage, corn silage. During 

the last year, the haylage  

has switched from chopped 

silage in piles, to round bale 

silage, with the corn silage  

stored in the harvestore silo. 

Equipment to harvest the 

forage has been replaced so 

that the harvesting operation 

can be achieved with mini-

mal labour. A custom pre-

pared ration is used to com-

plete the balanced diet with 

the help of a nutritionist. 

Up to this point, their own 

calves have been raised as 

replacements. Owing to the 

lack of facilities and the 

dissatisfaction in the quality 

of young stock entering the 

herd, the decision has been 

taken to switch to purchas-

ing fresh heifers. By intro-

ducing better quality ani-

mals into the herd, produc-

tion could hopefully be im-

proved, which would have 

the advantage of milking 

less cows to fill quota. 

A molehill system removes 

the manure to  an earthen 

lagoon and it is then spread 

by a custom operator. 

Producer Profile  —  Shiplund Holsteins, Balmoral 

CDC announce a support price increase 

 

 

 

The support price increase of $2/HL on industrial milk, an-

nounced by CDC recently, will be a welcome boost to pro-

ducers’ milk revenue.  

In a DFC report, it was stated that less than 30% of Cana-

dian milk producers are covering their cost of production.  

That can be easily substantiated by studying the 2015 finan-

cial results from the MDFMG benchmarking program.   
Specializing in:   

Bookkeeping services 

AgExpert & Field Manager Pro 


